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ACCION,

HASHMASS ACCION, SL established in Madrid
2004, is a young consulting company currently in the
process of expanding and amplifying its principal
activity in the field of NGO monitoring—evaluation,
administered by national and international
organizations alike. We work with clients from the

Private and Public sector.

In the last five years, HASHMASS ACCION, SL has
developed an ample gamma of projects concerning
matters such as: Woman empowerment, Technical
training,, Public Health, The prevention, treatment
and monitoring of HIV/AIDS project, Emergency
projects for the reconstruction of housing and the
rehabilitation after natural disasters, Microcredit,
The elaboration and development of small
businesses, Health, Agriculture and livestock,
Education, Potable water distribution networks, The
reinforcement of public institutions, The
development and organizational support of small and

mid—sized businesses.
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M ission, Vision and Values

Our Vision:

Team: We rely on a team of consultants and associates that is comprised of inspired individuals determined to give their best.
Services: We are dedicated to anticipating and satisfying the needs and expectations of our clients.

Associates: Promote the creation of a network of clients in which the value of existing common interests continually grows.
Benefits: To maximize long—term production, while always remaining conscious of our social and global responsibilities.

Our Mission:

To create value and mark the difference for clients, employees and associates

To inspire confidence, satisfaction and the feeling that the world is a bit better because we dedicate our best efforts to our work

Declaration of Values:

Act with integrity and respect towards others.
Dedicated to contributing to the effective success of our clients.

Act with speed, communicating openly and collaborating at levels within our company.
Trust and responsibility over our actions.



of Ethics

To be responsible, making decisions based on knowledge and experience, taking responsibility for all the possible effects of our
activities on the environment, society and setting where HASHMASS ACCION, SL works.

To be honest and sensible when elaborating solutions to problems based on a clear analysis of all information provided by our
clients.

To improve knowledge of the proper application of technologies and their potential consequences

To develop our activities within legal boundaries, complying with regulations and policies related to the services we provide.

To treat each person equally without regard to race, religion, political position, disability, age or nationality.

To avoid being false, having malicious intentions in our acts, and doing harm to others, their property, reputation or occupation
Assume responsibility of interacting in a just 3 i vay with all, including clients, associates, suppliers and the very

community where we reside
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Experience

A brief summary of our team’ s experience:

Banco Latino, Peru

PNIC PNUD, Peru (Project Management)

IT SYNERGY Projects, Peru and Egypt (Project Management)
IMIS PROJECT, Egypt (Consulting)

PNUD, Egypt (ICT Consulting)

Embassy of Peru in Cairo (ICT Consulting)

Asamblea de Cooperacién por la Paz (ACPP), Spain (NGO project monitoring and
evaluation)

Burgogis SL, Spain (Project Management of demands for publicly protected
housing)

Baseline development, project studies and design.

PAP project, Egypt (Project management and TIC consulting)
Humanes City Council in Madrid, Spain (Consulting)

City council of Alcobendas, Madrid, Spain (Consulting)

Humanes City Council in Madrid, Spain
City Council of San Sebastian de los Reyes, Madrid Spain (Associated with BG2)
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Expeﬁencfa

Consulting services directed towards the evaluation and monitoring of NGO projects (2004-2010)

We offer our services with the goal of evaluating the level in
which the objectives and results originally predicted by the
NGOs are achieved by the implemented projects/programs,
and thereafter contributing valuable conclusions and
recommendations.

Our services include external and mixed evaluations provided
before, during and after the implementation of the
projects/programs.

We evaluate progress towards the achievement of the
objectives and results initially defined, verifying the technical
methodology applied during the direct monitoring of the
project/program, and thus we strengthen lessons learned

and recommendations for the enrichment of the management During the past few years, we have evaluated projects related to
of the project/program and the improvement of its approach the following fields of work: the empowerment of women; public
to the Matrix of the Logical Framework. health; prevention, treatment and follow—up of HIV/AIDS; Post

disaster reconstruction and rehabilitation; Microcredits;
Development of small businesses; education; potable water
distribution; strengthening of public organizations; Development
and organizational strengthening of small and medium sized
businesses. Experience in: Tunisia, Palestine, Lebanon, Morocco,
Guinea Bissau, Senegal, Spain, Haiti, Dominican Republic,
Honduras, El Salvador, Guatemala, Nicaragua and Egypt.
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REPUBLICA DOMINICANA

Project: “Community preparedness in the event of natural disasters in the Bateys Aleman,
Esperanza and Montecristi in San Pedro de Macoris, Dominican Republic Funded by Disaster
Preparedness ECHO (DIPECHO)”, Final Evaluation implemented in 2009

MOROCCO

Project: “Emergencia de Salud en Al Hoceimas — Morocco, Funded by European Community
Humanitarian Organization Project ECHO/3-009”. Post earthquake emergency Health/sanitation
support, Final Evaluation implemented in 2004

Project: “Mejora de la cobertura y calidad de acceso a la asistencia en salud ginecolégica,
reproductiva y sexual, materno infantil, odontolégica, oftalmolégica, primaria, y preventiva de la
poblacién rural y periurbana de la prefectura de Oujda—Angads, Morocco’ . Financed by Junta
Andalucia, Final Evaluation implemented in 2009

Project: “Mejora de la calidad de los servicios de atencién preventiva, primaria, de urgencias y de
cuidados intensivos de la sanidad publica para los 757.000 habitantes de la provincia de Taza, vy el
desarrollo de las capacidades de los profesionales de la gestién y la atencién sanitaria hospitalaria
de las provincias de Taza, Marruecos”. Financed by Junta de Andalucia, Final Evaluation
Implemented in 2009

Expeﬁencea
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ExpeﬂencEE

CENTROMERICA

(Guatemala, El Salvador, Honduras, Nicaragua, Republica Dominicana & Haitf).

Program: “Lucha contra el SIDA y otras enfermedades prevalentes en zonas de actuacién prioritaria,
en el enfoque de una actuacién coordinada en el Fondo Global. Dirigido a las poblaciones mas
desfavorecidas de Guatemala, El Salvador, Honduras, Nicaragua, Republica Dominicana y Haiti en

coordinacién con los objetivos del programa regional de salud de la Cooperacién Espafiola”. Financed
by AECID 2006, Mid Evaluation implemented in 2009

HAITI

Project: “Mejora de las condiciones agro—silvicolas y la organizacién comunitaria, con incidencia en el
papel de la mujer de 15.000 habitantes de las secciones comunales de Marbriol, Calumette, Corail
Lamothe, Bel Air y Pichon, en la Comuna de Belle Anse (Haiti)”. Financed by AECID 2005, Final
Evaluation implemented 2008.

TUNISIA
Project: “Mejora de las condiciones habitacionales, higiénico—sanitarias y de salud, econémicas y
organizativas de 1830 personas con especial atencion al empoderamiento de las mujeres vy a la lucha

contra la desertificacién en la microzona de Zograta, Gobernorado de Gabés, sureste de Tunisia”.
Financed by AECID 2005, Final Evaluation implemented in 2008

HONDURAS

Project. “Programa de desarrollo rural integral destinado a la mejora de la cobertura de las
necesidades bésicas, condiciones econémicas y organizacién comunitaria de 5.188 habitantes de la
subcuenca del rio Blanco, departamento de Santa Barbara”. Financed by AECID, Final Evaluation
implemented in 2007, Final Evaluation.
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HONDURAS

Project: “Mejora de las condiciones de habitabilidad, saneamiento, ambientales y
organizativas de las comunidades de Higuerones y Bacadia, departamento de Comayagua
(Honduras)”.Financed by Generalitat Valenciana 2006, Implemented in 2008, Final
Evaluation.

Project: “Mejora del acceso al agua potable y de las condiciones higiénico sanitaria,
medioambientales y organizativas de los habitantes de las comunidades de El Chorro,
Piedra Parada y La Coronada en el municipio de El Triunfo, Departamento de Choluteca,
Honduras”. Financed by AECID, Implemented in 2008, Final Evaluation.

Project: “Mejora de las condiciones de habitabilidad, saneamiento medioambientales y
organizativas de los habitantes de las comunidades de El Castario y El Carao Abajo, en el
municipio de El Triunfo, Departamento de Choluteca, Honduras”. Financed by
Ayuntamiento de Sevilla 2006, Implemented in 2009.

SENEGAL

Project: “Mejora de las condiciones sanitarias y de participacién social en la salud publica
de la poblacién del departamento de Oussouye, con especial incidencia en las mujeres”.
Financed by AECID 2005, Implemented in 2008, Final Evaluation

Project: “Mejora de la productividad del tejido econémico y empresarial; mejora de las
condiciones de salud, educacién, seguridad alimentaria y saneamiento béasico y acceso al
agua potable; mejora de la participacién ciudadana y fortalecimiento del tejido social con
especial incidencia en los colectivos de mujeres y jovenes, en el departamento de
Ziguinchor”. Financed by AECID, Implemented in 2009, Mid term Evaluation.

Expeﬁencfe
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Expeﬁencfe

EGYPT

Consulting Project: Modernizacién del proyecto de microcréditos con interconexién de 28
oficinas, 5 regiones y 27.000 beneficiarios (http://www.pap.org.eg) Cooperacion italiana y
UNDP. El Cairo y El Minia, Implemented in 2004.

Consulting Project: IMIS Project developing a data base for the Ministry of Social Affairs,
successfully aided the hiring process of potential Egyptian immigrants which provided them
with temporary and seasonal jobs within the CE. Implemented in 2004

Various projects for the ICT fund

Consulting Trust Fund Egypt with highlighted by the implementation of an online
Management system of consultants for the recruitment and evaluation of
consultants/volunteers in the Middle East. Boulak — Cairo Egypt. Implemented in 2004
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Expeﬁencfa

PALESTINE/LEBANON

Project: Mejora de las condiciones socio educativas y sanitario asistenciales de la poblacién infantil y
juvenil con discapacidades fisicas y psiquicas de Gaza y Cisjordania Financed by AECID 2005,
Implemented in 2008 Final Evaluation

Project: Mejora de la educacién y rehabilitaciéon de nifios y jévenes con discapacidades fisicas y
psiquicas en Oriente Medio mediante formacion especializada de profesores y profesionales, mejora de
los centros de educacién especial existentes, suministro de materiales y equipos para los centros,
sensibilizacién social, programas de integracién social y refuerzo de las capacidades de los organismos
publicos responsables Libano — Palestina Financed by AECID, Implemented in 2009 Final Evaluation

Project: Capacitacidon de la juventud Palestina para la promocién y defensa de sus derechos civiles, la
resoluciéon pacifica de conflictos y el desarrollo local en los 16 distritos de Cisjordania y Gaza,
Territorios Ocupados Palestinos. Financed by Junta Andalucia, Implemented in 2009 Mid term
Evaluation

Project: Gestién sostenible de los recursos naturales de Oriente Medio a través del desarrollo rural
sostenible, el empleo de energias renovables y la mejora de la produccién y comercializacién. Financed
by AECID, Implemented in 2009 Mid term Evaluation

Project: Mejora de la educacién y rehabilitacion de nifios y jévenes con discapacidades fisicas y
psiquicas en Oriente Medio, mediante formacién especializada de profesores y profesionales, mejora de
los centros de educacién especial existentes, suministro de materiales y equipos para los centros,
sensibilizacion social, programas de integraciéon social y refuerzo de las capacidades de los organismos
publicos responsables. Oriente Medio. Financed by the AECID, Implemented in 2009 Mid term Evaluation



management consultancy services

Based on 25 years experience of our team on Spain.

" Consulting regarding the management of the demand for public housing (sale and
rent)

" Interacting with leadership to confront the themes strategically planned by our
public and private clients.

" Currently, implementing projects in Madrid.
" Customer information services, customer service, technical assessment, social
Management of demands for public housing, legal Management, adjudication of

housing, public raffles, etc.

" Strategic management consulting for the public and private sector regarding public
and free housing.

Consulting and assessment provide to city councils concerning planning urban
development, public management, housing promotions, cooperativas, etc.

" Integral management of park property and renting.
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consultancy

HASHMASS ACCI()N, SL provides the following services.

" Risk and feasibility analysis for micro—project initiatives

®  Consulting and training consultancy in the design and management of
micro—products associated with development plans for the
implementation of new micro loan programs.

" Monitoring and evaluation of projects under implementation control
process improvement

We have worked with municipalities, NGOs and international
organizations.

Microcredit is an excellent alternative for the development of Corporate

Social Responsibility initiatives.
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Contact Us

Address: C/. Menéndez Pelayo 36 1 C, 28007 Madrid - Spain
Web: http://www.hashmass.com
Email: info@hashmass.com

Telephone:  +34.915016950
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